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Optimize Strategic Planning with JackTech's Project Management Tool

A comprehensive system to keep your team on track and your projects running smoothly.
v Using this Project Management Tool, JackTech helped a client complete 75 tasks on-time to

support 15,000+ personnel in over 270 global offices during the peak of the COVID-19 pandemic
and save hundreds of lives.

BENEFITS TO YOUR PROGRAM

Comprehensive Oversight: Manage multiple projects
effortlessly, organized by custom categories.

Project Management Tool

\A Execute : Task 1:10/1/20 -{1/2/21
_ Task 20: 12/1/20
< Justify iTusk 2:11/20/20 - 12/1y20
k3] < Task 21:11/1/20
'% Plan | Task 3: 10/25/20 - 2/5/21
- :

| Task 4:12/20/20 - 2/27/21
Task 22: 11/3/20
Task 23; 10/14/20 |
Execute D Task 5:12/1/20- 10/31/21
: " Task §: 10/1/20 - 2/27/21
Task 14: 11/1/20 - 2/1/21

< Task 241 12/15/20

Task 25: 8/22/20

Project B

 Task 26: 12/1/20
Justify | Task 15: 11/3/20- 11/6/20
Task 27:11/1/20
Execufe T T Task 18:12/1/20 £ 10/31/21
: ©Task 19: 10/1/20 - 2/27/21
- Task 30: 12/15/20
Plan Task 16:10/1/20-1/1/21
| Task 17:12/20/20 - 2/27/21
Task 28: 11/3/20
Task 29: 10/14/20 |

Project C

| Task 31: 1st of Each Month
| . Today
Aug 1/' Oct 1 Dec 1 Feb U} Aprl Junl Aug 1 Qct 1 Dec 1 Feb 1 Aprl

ICalor Color Legend

Fricrity - High Medium M Low 1\

Shape kegend

4 Dfaft Deliverable % Final Deliverable A Milesjone B Recuring  w_ ‘

/Optimized Scheduling\ /Real-Time \ KI'ask \ /Prioritized \

& Planning: Visualize Tracking: Stay Management: Workflow: Easily
your project timelines to updated with a Display all identify priorities
gain a clear clear indicator of types of to allocate
understanding of task today's date, responsibilities resources
sequences and helping you associated efficiently and
dependencies, ensuring monitor progress with each meet critical
smooth project flow. and deadlines project. deadlines.

\ / \effectively. / \ J \ /



https://www.gsaelibrary.gsa.gov/ElibMain/contractorInfo.do?contractNumber=47QTCA23D003Z&contractorName=JACKTECH+LLC&executeQuery=YES
mailto:contact@JackTechLLC.com

A small, 8(a), EDWOSB with a GSA MAS schedule
J ac kTeC h LLC contact@JackTechlLLC.com | +1-609-334-3706

UEI: TFPMDUAL8FH5 CAGE: 8C5R7 DUNS: 117071119

Optimize Strategic Planning with JackTech's Project Management Tool

OTHER FEATURES

Interactive Details: Simply hover over tasks to access comprehensive information, including
assigned team members, their workload capacity, and more.

Project Management Tool
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Flexible Project Views: Adjust the view by changing the colors with a simple dropdown to view
tasks by different metrics and gain other insights.

Our tool is highly customizable to suit your unique needs, and we can easily add additional settings and
options to enhance your project management experience.

HOW JACKTECH HAS HELPED CLIENTS

v Strategic Planning: Aligned all project activities with long-term goals, prioritized critical tasks,
and ensured timely project completion.

v" Optimized Scheduling: Adjusted schedules and allocated resources effectively, reducing
bottlenecks and improving efficiency.

v Efficient Resource Allocation: Distributed team efforts to ensure no task was overlooked,
maximizing productivity.

v Proactive Issue Resolution: Identified potential issues early and made proactive adjustments to
minimize disruptions.

v Better Coordination: Synchronized efforts across different projects and teams, ensuring
everyone worked towards common goals.
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